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3 Basics of AI: Conceive / Create / Convert



AI turned the web into 
a personal assistant.



Yes, but…
“I don’t understand AI.”

“AI is intimidating.”

“You can’t trust AI.”

“AI limits creativity.” 

“AI isn’t very good.”

“AI is fake.”

“AI isn’t safe.”

“What challenge does AI solve?”

“Isn’t AI, like, cheating?”

“AI will take my job.”

“AI is just another tool.”

“AI is just a tactic.”

“AI is a bunch of hype.”

“We’re all about people.”



How Do I Start!?
Paid AI models 
deliver more:
• intelligent results
• personalization
• privacy control
• collaboration
• functionality
• accuracy



Generative AI = Conversational AI. 

AI is a 2-way dialogue. It’s called “chat” for a reason.
The more you chat with AIs, the more they deliver.

From Search to 
Answer Engines
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Old Search
Hopping around the web hoping 
to find something of value.

Conversations inside AI models deliver intelligent, 
nuanced and hyper-personalized insights.

AI Search





Prompt
“My wife and I are in our 50s and we’re traveling together to Cape Breton for the 
first time. We want a modern independent hotel with a very local, design-
forward vibe. Design is more important than service or amenities. We prefer 
somewhere without many kids. Budget is not a concern. The property should be 
within close walking distance to a cool neighborhood with lots of locals of all 
ages. My wife likes upscale restaurants and shopping. I like creativity, innovation 
and experiences that immerse me in local culture. We are not interested in 
nature, parks, hiking, etc., but we like to be surrounded by a beautiful setting.

“Focus on this: Please recommend some hotels and towns that best satisfy the 
above traveler psychographics.”



Not helpful







CanadaFever.com 
(AI generated)

Answer engines are 
changing how we 
create and find 
content.



AI makes you more creative and productive.  

You don’t have to be tech savvy to use AI.
You do have to be curious.

A Productivity & 
Planning Beast
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Conor Grennan
Chief AI Architect, NYU Stern School of Business / Founder, AI Mindset

“AI isn’t just a tech issue. It's a change management issue. 
It’s not about digital transformation. It’s about behavioral 
transformation.

“AI impacts every aspect of an organization, but we need to 
think beyond just speed and productivity. AI is really about 
accelerating creativity and innovation. That’s what drives 
organizational transformation.”



1st Prompt 
(ChatGPT Pro) 
“Craft a 300-word piece 
of content to promote 
culinary tourism in Cape 
Breton similar to how 
the World Region of 
Gastronomy promotes 
culinary tourism in 
European regions. Use 
the two attached docs 
for reference.”



2nd Prompt 
(Perplexity Pro) 
“Add specific details 
into this content about 
culinary tourism in Cape 
Breton to make it more 
dynamic and specific.”

3rd Prompt 
(Claude Pro) 
“What do you think of 
this content? How could 
you make it better?”





Prompt #1 
“There is presently no major food and 
wine festival in Canada that represents 
the nation's culinary diversity, innovation 
and excellence. Toronto is well 
positioned to develop a new Toronto 
Food & Wine Festival to attract upscale, 
well-traveled international visitors. 
Toronto is one of Canada’s few cities 
with a Michelin guide, and it has the 
most diverse cuisine in the country. 

“The goals for such a festival: amplify 
Toronto's brand narrative as a vibrant, 
modern travel destination; introduce 
Canadian chefs, cuisine and wine to the 
world; and most importantly, attract a 
high volume of international visitors. 

“Focus on this: Write a 500-word 
synopsis for an annual event that shares 
how the Destination Toronto tourism 
organization, the City of Toronto, and the 
region’s food and wine industry can 
collaborate on developing this festival. 
The event would be run and financed by 
the private sector. Destination Toronto 
and the City are there for support and 
promotion.”



Prompt #2 

“What kinds of experiences 
will engage and inspire 
international visitors to 
travel to Toronto?”



Prompt #3

“What are the 5 most 
ambitious measurements 
of success (KPIs) for this 
festival, beyond total 
visitor attendance and 
spending?”



Prompt #4 

“Thanks, but I think you're 
missing a bigger picture. I 
want to amplify Toronto's 
brand narrative and identity 
on the world stage. 

“I want people to think of 
Toronto in a new way. I want 
international visitors to 
LOVE Toronto like I do. How 
can I measure that!?”



Prompt #5 with 
ChatGPT Search 

“You know what could be 
cool? What if a legacy 
project for this festival was a 
Canadian Culinary 
Innovation Lab? What might 
that look like, and what 
potentially could be the 
most impactful benefits for 
both travel industry 
stakeholders and 
communities across 
Canada?”



Conversational commerce is the next
evolution of e-/social commerce. 
AI is eating the travel funnel.

The Future of 
Business
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Social Commerce
Mobile  (2000s)

Conversational Commerce
Gen AI  (2020s)

Ecommerce
Internet  (1990s)

Conversational commerce delivers hyper-personalized 
experiences at the intersection of chat and shopping.



Sale price of Instagram
2012 (USD)

$1B $70B
Valuation today
2024

Statista: Instagram's social commerce revenue 
will exceed $37 billion in 2024.

From Media to Marketplace



“A city is more than a 
place in space. It is a 
drama in time.”
— Patrick Geddes







When AI is Better Than Human



Really?



Chat is the new 
marketplace.



Travel in a “post web” world?



Search  (Conceive) Productivity  (Create) Business  (Convert)

3 Basics of AI Takeaways

AI turned the mainstream internet into 
your personal assistant. Answer engines 
are the new search engines. They deliver 
hyper-personalization at scale.
Generative/conversational AI are the 
same thing. AI is a 2-way dialogue. It’s 
called “chat” for a reason.
Converse (text or voice) with AIs like 
they’re human. The more you converse 
with them, the more value they deliver.
AI search isn’t 100% perfect, but it’s 
1,000% better than old search.
Hallucinations are rare with paid AI 
models but verify everything.
GEO (generative engine optimization) is 
the new SEO. You can’t put SEO in an AI 
box. That’s changing how we find and 
develop content

AI makes you smarter if you practice to 
become more proficient at AI. You don’t 
need to be tech savvy to use AI, but you 
gotta do the work.

AI makes you more creative, strategic 
and productive if you’re open-minded, 
curious and tenacious.

AI is your best friend for crunching and 
synthesizing reports/data.

Quality of outputs rely on specificity of 
input and logic flow of conversation.

Use multiple AI models for all projects.

Paid AI models are more intelligent than 
free. Pay to play like a pro.

Paid AI models have better editing, 
project management and collaborative 
team functionality than free. 

Conversational commerce delivers 
hyper-personalized experiences at the 
intersection of chat and shopping.

Big idea: Chat is the new marketplace. 
Conversational commerce is the next 
evolution of ecommerce and social 
commerce.
AI is the future of business, sales, 
marketing, finance, communications and 
everything else.
AI is really about change management 
strategy, leading to behavioral and 
organizational transformation.

Paid AI models have more privacy and 
security controls than free.
Tourism organizations are presently 
showing early proof of concept for 
conversational commerce.



Greg Oates
greg@oates.co


